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Risk Management and Related Party Transaction Committee Meeting 1 
Minutes No. 2021-05 2 
20 May 2021 3 
Video Conference 4 
 5 
PRESENT 6 
MGEN TYNE T BAŇAS PA (RET) – Chairman 7 
MGEN ROLANDO B TENEFRANCIA PA (RET) – Vice Chairman 8 
BGEN VIRGILIO B BARTOLOME PA (RET) - Member 9 
MGEN FLORANTE M AMANO PAF - Member 10 
CSUPT ROEL JEREMY G DIAZ BFP - Member 11 
 12 
IN ATTENDANCE 13 
LTCOL JEFFERSON C ALMAZAN PA (RET) – Head, Executive Services Division (ESD) 14 
ATTY ELIZABETH DEL FONSO HIDALGO – Head, Compliance Office (CO) 15 
MS LAIZEL VALDEMOR – Risk Management Specialist 16 
MS MARITES M PEŇOSO – Board Relations Specialist, Board Relations Office (BRO) 17 
MS PRESCILLA B GARCIA – Board Relations Coordinator, Board Relations Office (BRO) 18 
 19 
I. CALL TO ORDER 20 

 21 
Having ascertained the presence of a quorum, TRUSTEE TENEFRANCIA presided 22 
over the meeting and called the meeting to order at 3:15 P.M.  23 
 24 

II. ELECTION OF CHAIRMAN AND VICE CHAIRMAN OF THE COMMITTEE 25 
 26 

TRUSTEE BAŇAS was elected as CHAIRMAN of the Committee after being nominated 27 
by TRUSTEE BARTOLOME and with TRUSTEE DIAZ having moved that the 28 
nominations be closed. Thereafter, TRUSTEE BAŇAS presided over the meeting as 29 
CHAIRMAN.  30 
 31 
TRUSTEE TENEFRANCIA was elected as Vice Chairman of the Committee after being 32 
nominated by TRUSTEE AMANO, and with TRUSTEE DIAZ having moved that the 33 
nominations be closed.  34 
 35 

II. REVIEW AND APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING DATED 36 
20 APRIL 2021 37 
 38 
There being no further correction, upon the motion of TRUSTEE TENEFRANCIA duly 39 
seconded by TRUSTEE AMANO, the Committee approved Minutes No. 2021-04 of the 40 
RMRPTC Regular Meeting dated 20 April 2021.  41 
 42 

III. ORIENTATION FOR RMRPTC 43 
 44 
LtCol Jefferson S Almazan PA (Ret) started the briefing/orientation of the RMRPTC and 45 
its role as a Committee to the overall operations of AFPMBAI. He presented the 46 
structure of the Committee as shown on the next page: 47 
 48 
 49 
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 50 
 51 
 52 
 53 
 54 
 55 
 56 
 57 
 58 
 59 
 60 
 61 
 62 
 63 
 64 
 65 
 66 
 67 
Thereafter, Atty Elizabeth Del Fonso-Hidalgo presented the following (details of the 68 
presentation are attached as Annex A): 69 
 70 
1. RMRPTC Charter: Responsibilities 71 
2. Strategic Oversight of RMRPTC for CY 2021 72 
3. Performance Targets for CY 2021 (also detailed per Quarter)  73 
4. Performance Assessment of Board Committee 74 
5. Current undertakings  75 
6. Corporate Risk Management Plan (CRMP) 76 

 77 
In relation to the Joint Investment Committee and RMRPTC meeting which was 78 
mentioned by Atty Hidalgo during the presentation, TRUSTEE TENEFRANCIA 79 
suggested for the members to get a copy of the Joint Committee protocol from the 80 
shared Google drive for their reference and information. 81 
 82 

IV. MATTERS FOR INFORMATION 83 
 84 

A. 1Q Accomplishments on CY 2021 Key Initiatives - RMRPTC Oversight 85 
 86 
Mr Geraldsam Agbay, Head of the Strategic Management Office (SMO) presented the 87 
1Q Accomplishments on CY 2021 Key Initiatives that is being looked into the RMRPTC 88 
as follows: 89 
 90 
Background 91 
  92 
• Last 29 December 2020 the Board approved the Long-term Strategic Objectives 93 

and CY2021 Corporate Plans   94 
• To ensure implementation and achievement of the CY2021 Corporate Plans, 95 

management is reporting to Board Committees the management’s 96 
accomplishments on the approved initiatives 97 

 98 
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Shown below is the basis of the Association’s operation plans and budget. This is the 99 
story of AFPMBAI and the direction it is following. Initiatives crafted by the management 100 
are all done to support this approved strategy map: 101 
 102 
 103 
 104 

 105 
 106 
 107 
 108 
 109 
 110 
 111 
 112 
 113 
 114 
 115 
 116 
 117 
 118 
 119 
 120 
 121 
 122 
 123 

 124 
 125 
 126 
 127 
 128 
 129 
 130 
 131 
  RMRPTC is also looking at the internal processes perspective specifically on the Association’s 132 

systems and risk management plans. Core initiatives that they ensure implementation are the 133 
integration and utilization of the new systems and Accedata.  134 

 135 
   136 
 137 
 138 
 139 
 140 
 141 
 142 
 143 
 144 
 145 
 146 
 147 
 148 
 149 
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 150 
 151 
 152 
 153 
 154 
 155 
 156 
 157 
 158 
 159 
 160 
 161 
 162 
 163 
 164 
 165 
 166 
 167 
 168 
 169 
 170 
 171 
 172 
 173 
 174 
 175 
 176 
 177 
 178 
 179 
 180 
 181 
 182 
 183 
Resolution  184 
Upon motion of TRUSTEE TENEFRANCIA duly seconded TRUSTEE AMANO, the 185 
Committee noted the report on the 1st Quarter Accomplishments for CY 2021 on 186 
RMRPTC oversight, as presented. 187 
 188 
B. Update on the AFPMBAI Business Continuity Management Plan  189 
      190 
Ms Laizel Valdemor, Risk Management Specialist presented the update on the 191 
AFPMBAI Business Continuity Management Plan as follows: 192 
 193 
In line with the objective of the Association to develop and implement effective internal 194 
control and risk management systems, the improvement of the Business Continuity 195 
(BC) Policy has been included as one of the strategic initiatives for CY 2021.   196 
 197 
Background 198 
 199 
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Rationale: Due to the unprecedented challenges and threats affecting/might affect the 200 
AFPMBAI’s operating environment, it is imperative for the Association to improve and 201 
implement a comprehensive BCM to ensure that the Association and its critical 202 
functions remain resilient and operational in the event of a disruption.  203 
 204 
 205 
 206 
 207 
 208 
 209 
 210 
 211 
Objective of the BCM Policy 212 
To provide a mechanism for the development of contingent capacity and plans that will 213 
enable management to focus on maintaining and resuming the Association’s most 214 
critical functions during times of contingencies, disasters, calamities, and pandemic, 215 
while working in a planned way toward eventual restoration of operations and ensuring 216 
continuance of unaffected operations. 217 
 218 
Status Update 219 
 220 
 221 
 222 
 223 
 224 
 225 
 226 
 227 
Comparative Assessment of the Contents of BCM Policy  228 
 229 
 230 
 231 
 232 
 233 
 234 
 235 
 236 
 237 
 238 
 239 
 240 
 241 
 242 
 243 
 244 
 245 
 246 
 247 
 248 
 249 
 250 
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 251 
 252 
 253 
 254 
 255 
 256 
 257 
 258 
 259 
 260 
 261 
 262 
 263 
 264 
 265 
 266 
 267 
 268 
 269 
 270 
 271 
 272 
 273 
 274 
 275 
 276 
 277 
 278 
 279 
 280 
Action Plans 281 
• Conduct the remaining FGD schedule for Finance Division 282 
• Incorporation of the Business Impact Analysis and Risk Assessment results to the 283 

proposed BC Policy  284 
• Drafting of a proactive BCP that will enable the Association to respond in a timely and 285 

efficient manner  286 
 287 
Proposed Timeline 288 
 289 
 290 
 291 
 292 
 293 
 294 
TRUSTEE TENEFRANCIA commented that there should be a more detailed 295 
presentation of the previous Business Continuity Plan as compared to what is being 296 
proposed to be revised to enable the members of the Committee to give their inputs/ 297 
suggestions and clarifications.  298 
 299 

     Resolution  300 
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Upon motion of TRUSTEE BARTOLOME duly seconded by TRUSTEE 301 
TENEFRANCIA, the Committee noted the Update on the AFPMBAI Business 302 
Continuity Management Policy, as presented.  303 
 304 
Directive  305 
To make a detailed information on the proposed policy for revision; to make a 306 
comparison between the previous and the proposed revision on the policy.  307 
 308 

V. OTHER MATTERS 309 
 310 
LtCol Almazan informed the Committee of his upcoming retirement on 7 June 2021.He 311 
thanked all the members of the Committee for the knowledge that he had gained and 312 
for the opportunity given to him.  313 
 314 
The CHAIRMAN likewise, thanked LtCol Almazan for his contributions to the 315 
Committee. 316 

 317 
On the other hand, the CHAIRMAN requested to elaborate on the report of the 318 
RMRPTC Committee Chairman presented during the Annual General Membership 319 
(AGM) Meeting.  320 
 321 
LtCol Almazan assured the CHAIRMAN that this would be included in the next 322 
RMRPTC meeting.  323 
 324 
Directive 325 
To elaborate the report (Key Risks) of the previous RMRPTC Chairman in the AGM 326 
Meeting, to be presented in the next meeting. 327 
 328 
V. ADJOURNMENT  329 

 330 
There being no other matter to discuss, upon motion of TRUSTEE TENEFRANCIA, 331 
duly seconded by TRUSTEE DIAZ, the meeting was adjourned at 4:17 P.M. 332 

 333 
 334 

Prepared by: 335 
 336 
       Marites M Peñoso 337 
       Board Relations Specialist 338 
       Board Relations Office 339 
 340 
 341 

     APPROVED: 342 
 343 
 344 
 345 

MGEN TYNE T BAŇAS PA (RET)       346 
                      Chairman 347 
 348 
 349 
 350 
 351 
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 352 
 353 
 354 
 355 
 356 
MGEN ROLANDO B TENEFRANCIA PA (RET)     MGEN FLORANTE M AMANO PAF  357 

 Vice Chairman             Member          358 
 359 
   360 
 361 
    362 
   363 

  BGEN VIRGILIO B BARTOLOME PA (RET)             CSUPT ROEL JEREMY G DIAZ BFP    364 
              Member                Member          365 

                                                     366 
-end- 367 
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